
Bay Haven School of Basics Plus 

PTO Executive Board Virtual Meeting  

  
 

 

Tuesday, September 8, 2020 

Meeting started: 4:37pm 

Attendees: Lindsay Castiglione (present at meeting from 4:55-5:33pm), 

Kristie DeSantis, Chad Erickson, Liliana Esser, Francesca MacBeth, Jeannette Nowaski, 

Nicole Van Blarcum 

(Not in attendance: Harley Bascom, Jonna Marchese, Robert Taylor) 

Due to the Covid-19 pandemic, this meeting was conducted through Zoom.  

1. Treasury report / Sponsorships - Due to her work schedule, Harley (Treasurer) 

didn’t have a chance to get the full report back to Nicole. Nicole commented that 

overall, the PTO would like to be more transparent this year regarding usage of 

funds, and tell the families what’s going on. PTO began the year with 

approximately $35,000 in total funds - subtracting the money given to the teachers 

at the start of the year and the approximately $8,350 for the air purifiers, there is 

currently a total of slightly over $20,000 remaining. There are many projected 

costs in the upcoming months that will come out of this amount. Lili (VP- 

Sponsorships) reports that a lot of sponsors have promised their involvement and 

that she has sent a lot of info out to prospective sponsors and is now waiting 

replies. Dr. Mac verbally agreed to send a check (said it may not the same amount 

as in previous years, but the money is coming). There are two kindergarten 

families who promised Platinum sponsorships. Ms. Nowaski received a check 

from one via kid binder, which she will get to Lili for deposit ASAP. Lili is 

waiting to hear from that family re: their size of banner. Additionally, Kristie has 

asked Mr. Omar to keep an eye out for PTO checks in mail. Lili can check the PTO 

mailbox periodically at drop-off.  

Mr. Erickson said that Andre, Jason, and other Bay Haven staff can assist with 

putting up of sponsorship banners on the exterior fences. Lili would like to wait a 

couple of weeks for sponsorships to solidify, and once everything is confirmed for 

this year’s sponsors, PTO will give the greenlight for the banners to go up and 

instructions on how they’d like them hung. The banners of last year’s sponsors 

are in the PTO room (above the office).   

     



2. Calendar - Mr. Erickson suggests that for the all-school PTO meetings 

(particularly the first one of the school year), PTO and Bay Haven staff can make a 

YouTube video with any necessary introductions/updates/guest speakers, to be 

posted on the PTO website, Facebook and emailed to Bay Haven families.   

Mr. Erickson suggests including trivia questions mid-/end of meeting with “door” 

prizes to help with engagement and attendance. First All-School meeting is 

scheduled for Nov 10.  

For the remainder of the PTO Executive Board meetings, it was agreed to 

continue them at the 4:30pm time.  (Next Executive Board Meeting is Oct 13) 

Mr. Erickson likes the idea to plan for all Sept / Oct events to be virtual or 

postpone as needed (as opposed to cancelling) and leaving it open to the idea of 

expanding to in-person as Covid considerations may allow.  

Re: beginning of year Open House: Mr. Erickson and Ms. Nowaski will meet with 

the Teacher Team Leaders to discuss format and scheduling of this. Open House 

should be as soon as possible. So that it is easier for PTO to provide dinner for 

them all, ideally all classes would hold them (via Zoom) on a certain day perhaps 

between 4:30/7:30. Nicole has been looking into food trucks to provide teachers’ 

dinners for this day. Kristi also suggested that we could approach restaurants for 

a “trade” - we could send info about the restaurant out to school, promoting it to 

our families, and in return the restaurant could feed teachers / staff.  

Donuts for Dads - Oct 20 original date - postponed for now.   

Fall Festival - Nov 13 original date - we discussed making tentative winter festival 

date instead. Possibly combining fall fundraiser and spring auction to make one 

big event – maybe even an event running a couple of days, separated by classes / 

grade to limit total amount of people at once.  

Ms. McCarthy has a virtual book fair in mind of the end of Oct/beg Nov and there 

is a tentative plan to run a Read-a-Thon at the same time as the Book Fair. Ms. 

McCarthy has a lot of info for Read-a-Thon already. Students would get people to 

sponsor them to read a certain number of minutes or books per day/week and it’s 

all conducted through the Read-a-Thon website. At the end, Bay Haven gets 80% 

cut.  Different levels of goals can be set to be achieved, all online. Nicole will do 

more investigating in to the overall event. 

Discussed a Halloween event on Friday, Oct 30. Either a Trunk-or-treat drive by, 

with families decorating vehicles and parking in the visitor or faculty lot and / or 

a possible drive-by trick-or-treat parade in carline. 

Nicole will re-type calendar and send out to all for review.  

 



3. School / Spirit shirts - Nicole has found a company online that hosts shirts in tons 

of styles and designs and gives 10% of all sales back to Bay Haven. A vote was 

taken to allow this website as an online store - All members were in favor. This 

company’s website will be shared on the PTO website and Facebook page and 

when people order them, School gets the money. The spirit shirts can go on this 

same website as well! Last year for the spirit shirts, we went through NeatPrint. 

Lili found a new company called Waterlilies - their shirts are better quality and 

cheaper. A vote was taken for using a new company for the spirit shirts – all were 

in favor. Additionally, all voted in favor of incorporating the Bay Haven logo into 

the design. The Waterliles company offers a 50/50 blend of cotton + polyester, 

which is more breathable than the cotton ones we have had in the past. The colors 

will be navy + white. 

4. IXL - at the end of last year, PTO voted to pay for IXL once again for the 20/21 

school year as it always had, and then with Covid, PTO decided to put IXL on 

hold and purchase the air purifiers for the school instead. Several teachers have 

asked Nicole if IXL is still possible. Mr. Erickson explained that half the schools in 

Sarasota county are Title One schools who receive additional federal funds and a 

lot of those school have IXL paid for by those funds. Bay Haven doesn’t receive 

extra federal funding which is why PTO has paid for it. Last spring a lot of 

teachers loved having it. If we go fully remote, Mr. Erickson thinks the County 

would bring back funded online resources. We discussed creating a GoFundMe 

for IXL, as Lindsay has seen other schools do.  Also, the Read-a-thon and / or the 

bricks for the brick walks could be focused on funding for IXL. Ms. Nowaski 

contributed that the sooner the School can have IXL back the betters, as the older 

grades and the remote leaners will benefit from having it.  Nicole will get a new 

quote for all subjects for all grade levels and also the teacher team leaders will be 

asked what their essentials would be for IXL at each grade level now. We should 

also look into Khan Academy which certain teachers have used in the past and it 

may be cheaper.   

In addition to/linked to the GoFundMe, Donate Buttons can be placed on the PTO 

website for Covid specific items and/or tech that the school needs, and we can ask 

for donations to go into envelopes from brick & mortar families. Once all the 

fundraising options are in place, Room Reps can send out info to the classes. Mr. 

Erickson offered that the school may be able to pay for a percentage of the IXL if it 

is possible to get the original IXL quote down.   

5. Bylaws - the new Bylaws that were approved last year where never put in 

motion. Nicole will be updating them with the changes (she has minutes with all 

the changes) from last year. She will then send out an updated version and will 



make sure it gets put in motion. We do not know if the new bylaws need to be 

notarized.  

6. New business - Kristi need to know if everyone has the air purifiers they need at 

School? There are less expensive units which are the same brand but for smaller 

sq. footage. Kristi needs feedback from Mr. Erickson on how many extra units 

needed. 37 units were ordered, including 4 for specials. Mr. Erickson will report 

back with the number once they have been inventoried - in the meantime, Kristi 

will get a smaller quote for 8 smaller units  

 

Ms. Vieira getting money from Benderson (via a family connection), to go 

towards purchase of a huge tent, for outside classroom! 

 

Meeting adjourned at 5:44pm 

 

Notes taken by:  

Francesca MacBeth 

PTO Secretary  


